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Maths Policy  

 

 

Aims 
 

 To raise standards in Maths using the New Curriculum  

 To develop skills which enable children to use and apply numbers, measures, shape 

and space and statistics with competence and confidence in a range of contexts.  

 Staff are confident in assessing children against the new expectations in maths. 

 Tracking systems in place to monitor and evaluate progress and staff are confident 

on making a judgement of a child’s ability across all the strands of maths.  

 Parents understand ARE and know how they can support at home 

 The new school website provides support for parents and children 

 Staff are confident in using a range of assessments and teacher assessment to 

monitor progress against the New Curriculum 

 Staff understand the end of the year group expectations and staff can assess and 

use this to inform their planning 

 Staff use medium term planning effectively to fully cover the expectations for 

their year group 

 Working walls show a progression of skills during a sequence of work 

 Using and applying mathematical knowledge is high profile across all teaching and 

learning. 

 To develop children’s skills in mental calculation by ensuring they have a repertoire 

of known facts and strategies to draw upon. 

 To raise the profile of maths by making its relevance to every day life evident to 

the children. 

 To encourage the use of mathematical skills in other curriculum areas. 

 To develop children’s ability to articulate in clear mathematical language and to 

develop a systematic way of thinking. 

 Children to have a love for maths and develop their resilience when completing a 

challenge, problem or investigation. 
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Teaching and Learning 

 

 High quality teaching strategies (visual, auditory and kinaesthetic) and practical 

resources are used to challenge, enthuse and engage children. 

 Maths learning is contextualised, where possible, in order to enhance learning and 

to give learning a purpose. 

 There is a clear progression in the teaching of maths, which include National 

Curriculum year group expectations. 

 Teaching and learning encourages children to use trial and error, build their 

resilience and to apply a range of mathematical skills to open ended investigations 

and using applying tasks. 

 Early morning tasks promote the acquisition and consolidation of mental calculation 

skills and to apply their maths learning to problem solving activities. 

 Regular speaking and listening opportunities allow learners to explain their learning 

and to show a clear understanding of key maths vocabulary. This will enable 

children to apply their reasoning skills.  

 There is a systematic build-up of key maths skills around a topic or area of maths 

in order for learners to apply their learning to problems in a range of contexts. 

 Staff will adhere to the 6 daily non-negotiables in maths –  

  3x Morning Maths Tasks each week (8:45-9:00am) 

 Daily Multiplication facts practise. (10 minutes throughout the day-not 

restricted to the maths lesson) 

 Learn-by-Heart practise at the beginning of every maths lesson or at 

some point during the school day 

 Counting everyday in every year group 

 Using and Applying and investigative activities during maths lessons 

 Once a week revisit prior learning through a Using and Applying task 

during the plenary 

 Practical resources will be used regularly in maths lessons, which will allow learners 

to visualise their learning and embed mental calculation skills. 

 Teaching and learning of year group specific formal written methods will follow the 

school’s calculation policy (see calculation policy) to ensure consistency of teaching 

and learning throughout the whole school. 

 Regular practice of multiplication and division facts in order for learners to 

become a ‘Master of Multiplication’ for their year group (see year group 

expectations for multiplication and division). 
 



 

Organisation 

 

Key Stage 1 & Key Stage 2  

 

All classes have a daily Maths lesson. Each classroom has a working wall that should 

support learning with models, examples and key vocabulary. A clear learning journey 

should be evident with clear skills to be taught. The learning outcome should be 

identified at the end of a unit of work. 

 

Learn by Heart Target and Master of Multiplication 

 

Learn by Heart targets are set on a 3 weekly basis and these targets are year group 

specific and taken from the new maths curriculum. LBH targets are generally linked to 

the main teaching or topic. Learners will practise their LBH target on a daily basis, 

usually at the beginning of a maths lesson or in a maths morning task. Once the LBH 

target is set, learners will complete their LBH test at the end of the second week and 

any learners who don’t achieve their LBH target will get a second opportunity at the end 

of the third week. LBH targets, test dates and a record of achievement are displayed in 

each classroom. All children have a LBH book, which is a record of their LBH targets over 

the academic year and allows parents to support their child appropriately with their LBH 

target. 

 

Learners will have a multiplication and division target, which is specific to their year 

group. Learners will receive daily practise of multiplication and division and when learners 

feel they are ready to take the ‘Master of Multiplication’ test they will be tested by 

phase leaders. The test consists of 20 questions and they have to get every question 

correct to achieve their target. Learners who are successful in their ‘Master of 

Multiplication’ test will receive a certificate and a badge and this is celebrated on the 

school website and the ‘Master of Multiplication’ display in the school hall. 

 

 

 

 Year 1 - Count in multiples of 2, 5 and 10 

 Year 2 - Facts for the 2, 5, and 10 times tables along with the corresponding 

division facts and counting in multiples of 3 

 Year 3 - Facts for the 2, 3, 4, 5, 8 and 10 times tables and the corresponding 

division facts 



 Year 4, 5 and 6 - Facts up to 12x12 and the corresponding division facts. 

 

Planning  

 

Each key stage has a long term plan to follow for the academic year to ensure there’s full 

coverage of the curriculum and year group expectations. Phases plan collaboratively to 

outline the key skills and using and applying opportunities to be covered during the half 

term. 

 

Medium term plans are produced which outline the key outcomes and skills to be covered 

during the half term. Medium term plans include LBH targets, counting activities, 

timestables activities, the objectives covered in the unit and the context/using and 

applying opportunities.  

 

The planning proforma allow teachers to identify key skills needed to build up to using 

and applying their skills in a range of contexts or real life situations. This is used as a 

basis to plan daily sessions in more detail including differentiation and guided group work. 

Skills for each year group are outlined in the medium term plans alongside the use of the 

National Curriculum. Children working below ARE should be taught the skills from the 

appropriate year group that they are working within. 

 

Assessment, Monitoring and Moderation  

 

Assessment should be ongoing and individual assessment grids filled in half termly. 

Children should be assessed against the criteria for their current year group unless they 

are working below ARE.  

 

Moderation of maths takes place half termly within phases and termly across school. 

Each class completes termly assessments linked to year group expectations and these are 

used to identify gaps in learning and to assess learner’s progress towards year group 

KPI’s and towards achieving ARE. 

 

The teaching of maths is monitored in the following ways: 

o The impact of marking and feedback 

o Work scrutinies 

o Validating Judgements 

o Observations 

o Learning walks 



o Pupil Interviews 

o Using and applying activities 

o Termly formal assessments (NFER, Rising Stars, Testbase, PUMA) 

 

Equal opportunities and Special needs  

 

All children must have the opportunity and the encouragement to reach their full 

potential. 

 

Differentiation should be evident within planning and books so that all children are 

challenged and supported.  

 

Interventions led by teachers and teaching assistants are put in place where needed, e.g. 

tuition and EAL or SEN support.  

 

Resources  

 

Practical resources are available to be used by all classes to support learning such as base 

10, cubes, bead strings, weighing scales, clocks, sorting rings, number fans, bundling 

straws, arrow cards, number lines, 100 squares and dice.  

 

Speaking and listening resources such as flipcams can be used to develop speaking and 

listening skills when explaining their working out or how they solved a problem (reasoning 

skills). This will allow learners to develop their use of key maths vocabulary. Photographs 

can be taken to provide evidence of learners working practically. 

 

 

Use of ICT  

ICT facilities can be used to enhance learning and allow learners to develop key 

mathematical skills such as representing data in graphs, bar charts, pictograms and 

tables. Learners can access games linked to maths (Education City) to develop mental 

calculation skills that are year group specific. 

Maths work can be celebrated using class blogs and the school website. 

 

Homework  

Maths homework will be given as part of the general homework policy. This will generally 

be a reinforcement of class based work and LBH targets. 

 



  


